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groups and cliques at noon ami .see the same m e n at rlic

j same tables. Perhaps it is all right hut 1 have an idea that
j it is a good thing for m e personally to occasionally take

! lunch with someone with w h o m 1 a m not exceedingly well

i acquainted and w h o m I have not known for twenty years.
1 I know tllut other railroad m e n feel as 1 do—that for the
1 (.nt-vissfu! operation of a r̂ jlrind »v«> have iot to get outside

Did away from our o w n environment, and the more w e can

i'art the viewpoint of the shipper or the patron of the road

the better off w e are. W h a t is more. I a m very glad indeed
if the members of a well known railway supply company

. are going to lunch here at this table occasionally, as I feel
that tin. viewpoint of the supply m a n is a big help to the

railroad m a n . "

"I a m sure we shall be delighted to help you all we can,"
' broke in the sales manager.

I Our senior vice-president grinned a little because if any-
| one hail replied to the vice-president of the railroad it would
[ seem that it ought to have been our president. 1 knew

what was going on in the sales manager's mind; he had
never met the vice-president of the railroad before and I
could see that lie was a good deal nettled because I hail

I been the one to introduce him, and he wanted to impress
, upon that particular vice-president his o w n importance anil
I add liim to his valued list of acquaintances.
; The railroad vice-president thanked the sales manager, hut
! 1 could see that back in his mind he was sizing tip our sales
I manager for just what he was worth. H e went on though,
undisturbed, to say that the railroad m a n , in whatever de-

( partment, did a wise thing in broadening his acquaintance
with the m e n w h o sold to the railroads.

"The railroad supply m a n , " he said, "is a friend of every
railroad man—he is friendly to the railroads as an institu-
tion."

"Yes indeed," again broke in the sales manager, very alert,
and paying no attention to his luncheon.

"I like to talk u ith the railroad supply m a n , " said the rail-
road vice-president, "for the reason that he is a friend and
lit- is going to give us friendly advice. W e need friendly help
these dajs, need it more in railroading than we have ever
needed it before. W e need friendly criticism and 1 think
the supply m a n will give it to.tiK. A railroad m a n has *i
feeling nowadays that in business he has very few friends
and for that reason he is clinging all the more teuaciously
to the few that are left to him."

"Don't you think that t';c new year is opening up pretty
well?" asked our president. "There is an increase in rail-
*oad earningb. larger movement of freight, and with it all

very marked tendency on the part of the people as a
°iole to treat the railroads more justly and give them their
uc. This is going to be reflected in legislation and I bc-
eve »c arc entering an era of real prosperity for the rail-

"oads,- -and if for them, then for the nation as a whole."
"Perhaps," >aid the railroad vice-president, "the people arc
.dinning to appreciate the fact that prosperity for all ir

I dependent upon treating our transportation bystcms justly.
1 The reason for this m a y be that the people nre coming to
hnve u bt-tter superririal kuowlrdge of railroading and w h a '
it meant."

"I hope our Autocrat keeps still nn his fool notion about
teaching railroading to school children."

"Whut's that?" asked the railroad vice-president, w h o had
mi .scd tht sales manaetr's rematk

"fib. I uus just referring" Kjid the sales manager, "to n
tool idt.i of tht' \utnrrat's—-nomcthiug that he sprung on up
litre a few months ar?n. to the I'nWl that in teaching Reoiz?-
••nihy in the rmhlir schools more emphasis ought to b.-

upon tht railroad than uptin river* ami mountain!,
Lt > «II Jiiii't in id ft tn'tr our Autocrat seriously; none of

Ui."

The .sales manager said this as much as to say that I
Mas the originator of certain fool idea? which I put forth
regularly.

The railroad vice-president m a d e no reply to the sales
manager. At that moment he cot up, and after expressing
pleasure at having met our organization, left the dining
room.

"I guess the vice-president of that railroad is disgu"fd
with your fool ideas all right, Autocrat," said the sales m a n -
agi r to m e .

"What fool idea in particular did yon have in mind?" I
replied.

" O h , the one about teaching railroading to school chil-
dren."

"Oil yon know where 1 got that ide.i?" I asked him. "You
might be particularly interested in knowing" that the man wiio
first brought up that question with tile and w h o is intensely
interested in having something practical done along the line
of making the leaching of geography to children include
railroads, is our particular friend the railroad vice-president
w h o just left."

I think ] a m going to be able to stay happy for ihe rest of
the year in remembering the look on the--S3h;s manager's
face. I knew he wanted to "cultivate" the vice-president of
the railroad; he had neglected Ivfs hinch to do it anil then as
a final climax had managed/to put both feet into it by try
ing to make capital with ithat particular vice-president lijby

making fun of m e .

Activities of the Federal Trade Commission.

The actii-ilies nf the Federal Trade Commission and its at-
titude toivards nctc problems are iitattl'ri of JfFWt interest to all
branches of business at Ihe present moment. Joseph E. Daviei,
chairman of the commission, delivered nn address before the
American Manufacturers' Export Association, in .Yr;j Yt<rl:
itty, December 21. in which he outlined certain phases i»/ the
commission's rcccttt work, lie spoke in part as fnllows:

T h e Kcdcral Trade Conunission has been in existence nine
months. During that time the energies of the commission have
been largely devoted to a survey of the industries of the coun-
try. T h e *ound basis fnr action comes only from an accurate
and thorough appreciation of conditions. T h e processes of in-
dustry, the constituent parts thereof, and the inter-relations
that exist between different kinds anil classes of industrial ac-
tivities are matters of intricate and extensive importance. In-
formation of this kind has been compiled, and is n o w avail-
able.

During that time the cuinmissinn has c o m e into personal co
tart with practically two-thirds of the industries of the country,
measured in laluc of investment: not only to k n o w the m e n en-
gaged in the bu.siues.ses, respectively, bui to sec first hand sonic
of the problems that confront them. There is at hand, and will
be immediately available for the commission on preparedness'
which it is reported the president of the United States is con-
sidering the appointment of. for the consideration of the mohi-
liyation of the industrial resources of this country, a recoid
not only of the iudustrie-s available, but their respective capaci-
ties, actual and potential, the degree of their integration, physical
and financial. This is the first survey of these factors, .T>
ticmbled through governmental agency.

T h e investigations of specific subjects, formerly condiictert
by the bureau of corporations, have been continued. Under tht
directorship of Vicc-Chairnian Hurley, Ihe facilities of lilt?
accounting branch of the orfianliaiion have been extended
to such businesses as desire a«sistance in matters of cost ac-
counting and efikieno methods in manufacture or commerce
This cost accounting servie has not been imposed upon any
one, but exists for thuse w h o might v ijh to avail themsclvct



of it It has been m e ' with gicat favor by all classes of busi-
ness.

T h e princi] 1 t>'' on for which the Federal Trade C o m m i s -
sion was crea 'd d6ubtcdly to prevent practices of unfair
competition in "n« > ay . T h e object w a s to destroy monopoly
in the seed, a m r to protect the great majority of business units
in industry, "\ lose chief menace comes from practices of unfair

i competition which might be employed by not a m o r e efficient
I but by a m o r e powerful rival. Complaints covering m a n y

varieties of unfair methods have been filed with the c o m m i s -
sion, such as, false advertising, bogus independents, price dis-
crimination, bribery of employes, boycotts, misbranding of goods,
rebates and the like. These complaints have c o m e from all
classes of industry, covering the fields of mining, agriculture,
manufacturing, and distribution. O f these complaints, and their
disposition, ihe public has not heard m u c h . This is so because
of two conditions which the Federal Trade Commiss ion has
imposed upon its procedure, lor the public interest. N o infor-
mation is given out, or is obtainable upon any application for
a complaint which is m a d e to the Federal Trade Commission,
until the case has been investigated and until it has been deter-
mined that a formal complaint is to be served by the c o m m i s -
sion against the parties complained of. T h e reasons for this
are, first, to protect those w h o in good faith m a k e the c o m -
plaint, from reprisals by those against w h o m the charges arc
m a d e ; and, second, to protect legitimate business from the in-
jury which the publication of malicious or improper applications
or complaints might subject them to. T h e other policy which
has been adopted is that of advising the party complained
against, of the nature and character of the charges m a d e ,
before formal complaint is m a d e and filed by the commission,
to the end that either the party complained of m a y establish
the lack of public interest, or be given an opportunity, if the
situation is clear, to agree that neither as to the complainant
nor as to the general public will there be a continuance of such :
illegal practice. These policies tend to obscure the a m o u n t of
w o r k done by the commission, so far as the publicity of its
w o r k is concerned; but it has been felt that a larger service
was being performed by the proper protection of legitimate in-
terests of business and by the speedy accomplishment of the
relief to the general public and to the parties complained of.

T h e Federal Trade Commission w a s created out of a desire
to bring into the relations between gm'ernment and business
and society, a constructive agency. It was designed by those
w h o created it not as a punitive, but as a corrective force. It
w a s hoped that it would serve to bring about a m o r e simple,
direct and informal agency for adjustment of matters than
would be afforded through a strictly judicial or a strictly ad-
ministrative agency. T h e fact that there m a y be comparatively
few complaints brought by this body is therefore not an indica-
tion that relief is not being accorded; but m a y be in fact an
indication that the effectiveness of this agency is being d e m o n -
strated along the lines contemplated by those w h o sought its
enactment. A few illustrations of the manner in which this
operates will illustrate the situation.

A corporation engaged in the business of selling typewriters
circulated a m o n g dealers in m a n y cities a letter falsely stating
that a competitor had m o v e d its factory from Chicago, and that
the customers of such factory would be compelled to m a k e ne\V
arrangements for obtaining typewriters, which need the adl
yertising corporation was prepared to fill. A letter directed t<3

V corporation complained of resulted in a retraction, and iu,
t_ie circulation of such retraction extensively, and the applicant
for a complaint thereupon requested the dismissal of the mat- |
tcr. i

In still another case, a corporation engaged in the manufac-
ture of an article, published advertisements in which were state-
ments disparaging the goods of a competitor in an improper
w a y . T h e practice was called to the attention of the c o m m i s -
sion, with the result."'Sit it was immediately discontinued.

Recently compla : • as m a d e by one of the large so-called

f

independents against an alte^J price-discrimination practice j
dulged in by a larger competitive riv'r.niil'p-'h complaint bei:
m a d e by the commission with the ' Smpetitor, the asst
ance was voluntarily given that the it,,: ticc would be disco
tinned, not only as to the party complaining but also as a ge
eral practice, and as to all persons in the tr.' ie. T h u s it ha
pens that the relief which the commission could give, \O v)
the procurement of the stopping of the practice, is secur
with immediate relief to those injured, instead of going throu;
a long process of litigation and procedure that might invol
months, or possibly years, for its final determination.

It is contemplated that by the publication of a ruling upon ca
case, as it is disposed of, that ultimately a body of cases w
be built up which will operate as a code of what establish
fairness and unfairness in trade, to the benefit qf indusf
in this situation where formal complaints do not c o m e tb trial.

The Steel Market.

T h e steel market is gradually edging its w a y into a col
dition or position w h e r e even commercial experts will be I
the dark w h e n attempting a forecast. Present conditio*
indicate oversold capacity with s o m e gaps, especially in pi
iron and rails, for six m o n t h s ; but it is well to keep in m\i\
that in the hurley-burly of events and announcements ^
contracts, foreign and domestic, there is n o clear conceptidj
as to just h o w m u c h of January 1 to June 30 capacity h;|
been sold and h o w m u c h has not been sold. X o r is it aj
together clear h o w m u c h sound warrant there is and h^
been for the inordinate advance in prices and the cause:
whether in higher pig iron, higher semi-finished steel (
higher coal and coke and labor. T h e advancing prices m a
represent w h a t anxious buyers are willing to pay for di
livery favors, but such prices are not legitimate and thei
is a limit to the time and conditions under which they ca
be exacted. A very large percentage of accepted doniest)
business and a fair percentage of foreign business has bed
taken and is being executed at relatively low prices. Thj
manufacturers are safe only because they covered in tinij
T h e vo lume of unaccepted and of possible business is if)
creasing steadily and what awaits it is just n o w a inatta
of uncertainty. There m a y be a larger percentage of steel u
sold capacity for the first half of 101G than is suspecte
which would absorb that m u c h of the present vo lume
unplaced business.

Supply Trade Notes.

— K d w a r d F. Carry, first vice-president and general m a
ager of the American Car & Foundry C o . . has resigned
become president of the Haskell & Harkcr Car C o : M r . Cr {
was formerly connected with the Wells & French Car C o
various capacities, being secretary of the c o m p a n y at I
time of its consolidation with the American Car & Found
C o . H e was then m a d e district manager and later third vice
president. F r o m June, 1903, to M a y 1, 1907, he vvas secom
vice-president. H e was elected first vice-president and gen
era I manager and assumed the duties of this office M a y I
1907. H e has been also a director and a m e m b e r of th
executive committee since 1003.

—Effective January 1, 1910, Hal C . Bellville is appointee
assistant to the president of the C o m m o n w e a l t h Steel Co
M r . Bellville entered the employ of the Cominonwealtl
about ten years ago as clerk and stenographer, and througf
close application to his duties was chosen as Presiden
Howard ' s secretary about five years ago. His promotion -j
a recognition of merit, and is in line with the policy of
company to award their faithful co-workers by adv.- &
them as they prove themselves worthy of increased
Blbilities.


