


NQF:  Who We Are 
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 NQF includes more than 400 members from every part of 
the healthcare system. 

 Our board has a majority of consumer and purchaser 
representatives. 

 NQF Councils: 
 
 
 
 
 
 
 

 

o Consumer 
o Health Professionals 
o Health Plans 
o Public/Community Health 

Agencies 
o Supplier/Industry 
 
 
 

o Purchaser 
o Provider: Hospitals, Long-

Term Care and Community 
Organizations 

o Quality Measurement, 
Research, and 
Improvement 



NQF:  What We Do  
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 NQF is an essential forum for catalyzing improvement in 
healthcare: 
▫ We convene groups that work to foster quality 

improvement in both public- and private-sectors. 
▫ We endorse consensus standards for performance 

measurement. 
▫ We ensure that consistent, high-quality performance 

information is publicly available. 
▫ We seek real time feedback on measure use to ensure 

that measures are meaningful and accurate. 



Why do standardized (endorsed) measures matter?   

Standardized measures:   
 Help providers know how they are doing because they can  

benchmark and compare 
 Allow payers to purchase on the basis of value, not volume 
 Guide patients looking for good medical care and alert 

them to safety issues     
 Reduce the burden associated with use of near identical 

measures and facilitate alignment  
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The National Quality Strategy: 
Three Aims and Six National Priorities 



Quality Measurement in Evolution 
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 Recognized need to achieve higher performance more 
quickly   

 Critical to align measures across settings and providers to 
reduce burden and accelerate improvement  

 Focus on measures that are more patient centered (e.g., 
Patient-Reported Outcomes) 

 Transition to electronic platforms (eMeasures) 
 Recognize broader measure types (e.g., composites) and 

measurement systems, e.g., registries  
 Address disparities in all we do 

 
 



Preference for Outcomes 

 Hierarchical preference for: 
▫ Outcomes linked to evidence-based processes/structures 
▫ Outcomes of substantial importance with plausible process/structure 

relationships 
▫ Intermediate outcomes 
▫ Processes/structures  (most closely linked to outcomes) 

  





Reliability and Validity 
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Assume the center of the target is the true score… 

Consistent, 
but wrong 

Consistent & 
correct 

Inconsistent & 
wrong 







 IOM report, Best Care at  
Lower Cost: The Path to 
Continuously Learning 
Health Care in America, cites 
feedback loops as essential 
for continuous learning and 
system improvement 
 

 Continuously learning 
system uses information to 
change and improve its 
actions and outputs over 
time 
 

 

Need for Ongoing Measure Feedback 

Image Source: 
http://www.iom.edu/~/media/Files/Report%20Files/2012

/Best-Care/BestCareReportBrief.pdf 
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