
HEALTHCARE SUPPLY CHAIN ASSOCIATION 


Innovators In tvide11ce-Bmed Sourcing 


December 8, 2017 

Re: Federal Trade Commission Workshop on "Understanding Competition in Prescription Drug 
Markets: Entry and Supply Chain Dynamics" 

Dear Acting Chairman Ohlhausen and Commissioner Gottlieb: 

On behalf of the Healthcare Supply Chain Association ("HSCA"), thank you for inviting me to speak 
at the FTC workshop on "Understanding Competition in Prescription Drug Markets: Entry and 
Supply Chain Dynamics." The HSCA strongly supports the FTC's focus on healthcare competition 
and costs, which we believe is a key issue facing the country today. 

Healthcare providers are under tremendous pressure to lower costs while also enhancing the quality 
of care for patients. Many providers tum to Group Purchasing Organizations ("GPOs") to meet those 
demands. As detailed in my presentation at the workshop, studies show that GPOs save the U.S. 
healthcare system up to $864 billion over ten years and that 90% of hospitals are satisfied with their 
GPOs. 

It is no wonder, therefore, that fourteen of the largest health care organizations in America have 
written in support of GPOs and their "critical" role in "monitoring and controlling supply costs." As 
the enclosed letter notes, GPOs also provide "enormous benefit" to our country's smallest hospitals, 
which often lack the in-house resources and expertise to manage today's complex supply chain. 
GPOs allow those small hospitals to focus on what they do best: providing high-quality, low-cost 
health care to their communities. 

Former FTC Chairman Jon Leibowitz, former FTC senior economic advisor Dan O'Brien, and Russ 
Anello recently studied the GPO industry; in the enclosed paper, they concluded that GPOs "improve 
efficiency and reduce costs in the supply chain" and are "constrained by vigorous competitive 
forces." 

We ask that the enclosed materials be included in the record of workshop. Should you have any 
questions, please don't hesitate to contact me. 

Sine~ .... 

Todd Ebert 
President and CEO, HSCA 
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December 13, 2010 

Eamonn P. Hobbs 

Chairman of the Board 

Medical Device Manufacturers Association 

1350 I Street NW 

Suite 540 

Washington, DC 20005 

Dear Mr. Hobbs: 

We are writing to express our strong disagreement with the assertions contained in the Medical Device 

Manufacturers Association’s (MDMA’s) recent report on health care group purchasing organizations 

(GPOs). Your study asserts that hospitals would universally save money by NOT using GPOs.  Given 

our knowledge of health care and the health care supply chain we work with every day, we find this 

conclusion to be completely unbelievable. 

Our organizations are some of the largest health care organizations in America, as well as the largest 

members of VHA Inc., a hospital-owned cooperative. We employ thousands of people, serving urban and 

rural communities with patients spanning the economic spectrum—including those enrolled in Medicare 

and Medicaid, and those without insurance. We treat every imaginable health condition, and in doing so 

we spend billions annually on the medical supplies and devices that our patients need. 

Our decades of experience negotiating with manufacturers tell us that it is implausible to think device 

manufacturers would voluntarily reduce prices for any sustained period of time if GPOs were funded 

directly by hospitals, as your report suggests. Further, many hospitals—especially smaller ones—and 

other healthcare organizations simply wouldn’t have the resources necessary to fund participation in a 

GPO, and as a consequence would lose access to the critical help their GPOs provide in monitoring and 

controlling supply costs. Contrary to your report’s assertion, changing the current GPO funding 

mechanism would mean additional costs for hospitals and other health care organizations, thus driving 

healthcare expenditures even higher. Neither the healthcare community nor the country as a whole can 

afford the type of disruption and increased cost that your organization is advocating 

Make no mistake, our own internal purchasing teams are savvy professionals who understand the 

complexities of the health care supply marketplace.  Yet every day, our teams voluntarily turn to VHA 

and its supply contracting company Novation because these organizations help us find the best products 

for the best prices.  But large health care systems like ours are not the only beneficiaries of GPOs. Smaller 

hospitals find enormous benefit as well, particularly since they often lack the in-house resources and 

purchasing expertise our organizations have developed to manage the enormous scope of work that we 

tackle every day. 

As we and other hospitals across the country brace for the impact of federal health reform, we wanted to 

be sure you and your members appreciate our perspective about our support of health care group 

purchasing organizations.  Like the vast majority of American hospitals, we use our GPO every day to 

save money on medical supplies and devices, and in the coming years the savings our GPO provides will 

be even more crucial to helping us deliver high-quality, low-cost health care to the communities we serve. 

Sincerely, 
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Cheryl J. Harelstad 

Vice President, Supply Chain Management 

Allina Hospitals & Clinics 

Minneapolis, Minnesota 

John Finger 

System Director, Corporate Supply Chain Operations 

Baptist Memorial Health Care Corporation 

Memphis, Tennessee 

Tony W. Johnson 

Senior Vice President, Chief Supply Chain Officer 

Novant Health 

Winston-Salem, North Carolina 

J. Robert Boswell 

Vice President, Supply Chain Operations 

OhioHealth 

Columbus, Ohio 

Nancy LeMaster Nick Lair 

Vice President, Supply Chain Operations Vice President and Chief Purchasing Officer 

BJC HealthCare Premier Health Partners 

St. Louis, Missouri Dayton, Ohio 

Dave Hunter 

Vice President, Supply Chain Management 

Providence Health & Services 
Joe Arruda 

Renton, Washington 
Vice President, Supply Chain Operations 

Christopher Baskel 

Clarian Health Partners Inc. 

Indianapolis, Indiana 

James R. Francis 
System Director, Supply Chain Chair, Supply Chain Management 
Spectrum Health Mayo Clinic 
Grand Rapids, Michigan Rochester, Minnesota 

Dennis A. Maher Dan Humphrey 

System Executive and Supply Chain Services Vice President, Supply Chain Services 
Memorial Hermann Healthcare System Sutter Health 
Houston, Texas Sacramento, California 

Jack Fleischer 
Pamela L. Scagliarini Vice President, Procurement & Strategic Sourcing 
System Director, Supply Chain Management 

New York-Presbyterian Hospital 
Yale New Haven Health System 

New York, New York 
New Haven, Connecticut 
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cc:	 Sen. Max Baucus 

Sen. Bob Corker 

Sen. Charles E. Grassley 

Sen. Orrin G. Hatch 

Sen. Herb Kohl 

Sen. Patrick J. Leahy 
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