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Valuation CreationExperience

STRATEGIC
IP CONSULTING

PATENT

-
PATENT
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> $50 M ~ $400 M >3$1B
strategic: Board/C -level Im: patentisales:for im licensing-deals-for
projects our customers our customers




Shift to Patent Monetization

Before
i
Legal Asset
A&EIT A AAOAA
A Use for trading purposes priorities
A Never buy, never sell A Monetize non-core patents

A Purchase patents to fill gaps
or hit strategic threat



Patents are Big Business and Big New

A Large Strategic Patent Purchases by High Profile Operating
Companies
A Motorola Mobility z Google
A Nortel Portfolio z Apple, Microsoft, RIM, Ericson
A AOLZ Microsoft, Facebook

A Big Investments in Patent Funds

A Defensive Aggregatorg IV, RPX, OIN, AST
A Offensive Aggregatorg IV, Acacia, Altitude, Rembrandt

A Many News Stories Devoted to Patents
Al AT OA PAOAT O OAIT AOh 11T AET A DPAOAI
A Mainstream news outletsz WSJ, New York Times, Reuters, NPR,
Bloomberg News, 60 Minutes, etc.



Sources of Innovation

APatentfilings

APatent
purchasing

AAlliances

Alnertia
Internal R&D R&D 3%

Unsuccessful
8 R R sl APre mid-90s =
innovators (e.g. $0

ndividuals,

AToday > $0




Patent Value

# of Patents

Valueless High Value



Status of
Technology
Adoption

Value to
Licensee

Alternative
to Taking a
License

Typical
Negotiated
Royalty
Rate

The Real Licensing Marketplace

First Adopters
ANot yet introduced to
market

Alnventor introduces it
to Licensee

Almprove market share
or price elasticity

A7 1T 1 l@e @ble to use
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AEmerging in Market

ALicensee knows who
inventor is

AStandards based Tech.

AStop loss

AThey will use it anyway

AMay engage in substantive
talks before litigation

AFixed sum based on
assumed royalty rate

A0.X%- 0.0X%

i

Innovation by Observation
ACompetitors have adopted
technology

AHave little idea or concern where it
came from

AO) KDI0I

AThey will use it anyway
AL itigation is negotiation

AFixed sumsonly

ACalculated exclusively as big
discount off potential damages in
litigation



