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Retail Clinics Retail Clinics –– an overviewan overview

•• Clinic Players:  The Care and Business Model, Clinic Players:  The Care and Business Model, 
Operators, Retailers and ConsumersOperators, Retailers and Consumers

• What will most impact Retail Clinics in next 12-36 
months?
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Clinic

• Inside a retail store 
• Offer routine medical care 

on an ongoing basis
• Staffed with NPs who can 

write prescriptions 

TraditionallyTraditionally retail clinics are retail clinics are inside a inside a 
store, store, operated by a clinic provideroperated by a clinic provider
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Retail clinics in grocery, drug and mass Retail clinics in grocery, drug and mass 
merchandise storesmerchandise stores
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The model is about limiting the scope of The model is about limiting the scope of services to services to 
reduce the cost and increase consumer appealreduce the cost and increase consumer appeal
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Clinics are opening at a rapid pace Clinics are opening at a rapid pace 
around                     the countryaround                     the country

Number of clinics

CAGR = 311%CAGR = 311%
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Main clinic players include operators and Main clinic players include operators and 
retailers retailers 
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Three Three ddifferent ifferent ttypes of clinic ypes of clinic ooperators perators 

Retailer-Owned Operators
•retailers purchased clinics to have 
control over the brand and the rollout
•see the clinics as core to their business  
expansion across the whole pharmacy 
value chain

Independent Pure Play Operators
•largely owned by investors
•creating business to sell or operate at a 
profit
•some work with hospitals (or others) 
and create co-branded or joint venture 
clinics
•Located in drug, mass merchandise 
and grocery stores

Hospital-Owned Operators
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Healthcare providers are participating in Healthcare providers are participating in 
this                               trend in different this                               trend in different 
waysways

Work with retail clinic operators

– Co-brand with retail clinics to 
encourage patient use of clinics 

– Provide physician oversight for clinics

– Create referral networks

Create and operate their own 
retail clinics

– Integrated systems see this an 
opportunity to provide “right care”
care by the “right provider” at the 
“right cost”

– Opportunity to integrate into the 
community

Watch and learn from sidelines
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Hospitals will be a force as they operate Hospitals will be a force as they operate 
and affiliate with retail clinics and affiliate with retail clinics ––
connecting clinics to mainstream connecting clinics to mainstream 
healthcarehealthcare

A couple of years ago, medical centers thought if they 
ignored (the trend), it would go away," said Tricia Dahl , 
associate clinic administrator at the Mayo Clinic’s Albert 
Lea Medical Center. "But patients tell us this is what they 
want." 
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WalWal--Mart strategy Mart strategy –– multiple operators, multiple operators, 
all hospital affiliated or operated all hospital affiliated or operated 

•Open 400 stores by end of 2009

•All with the same brand “The Clinic at Wal-Mart “

•All clinics either operated by hospitals or affiliated with 
local hospitals

•sites will be located in the front of our stores, have a new 
and consistent design palette and layout – 2-3 exam 
rooms, an ADA restroom, a lab area and a partially 
screened waiting space –

•All will operate on a common electronic medical record 
platform using e-clinical works
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“We have found that our customers trust the quality and care 
they receive in a hospital and that this brand loyalty and 
affiliation can encourage new customers to take that first step 
and visit an in-store clinic.”

-Alicia Ledlie
-Senior Director of Health Business Development, Wal-Mart
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Consumer Satisfaction Consumer Satisfaction Remains High with Remains High with 
ClinicsClinics

“Overall, how satisfied were you with your or your family 
member’s experience using an onsite health clinic in a 
pharmacy or retail chain on the following items?" 

- Harris Interactive Survey, April 2007

“Very” or “Somewhat” Satisfied
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Consumers like the location, NP and convenience Consumers like the location, NP and convenience 
and are interested in using retail clinics for and are interested in using retail clinics for 
boraoder purposes  boraoder purposes  

* Filtered for those likely to use the clinic
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Retail Clinics Retail Clinics –– an overviewan overview

• Clinic Players: The Care and Business Model, 
Operators, Retailers and Consumers

•• What will most impact Retail Clinics in next 12What will most impact Retail Clinics in next 12--36 36 
months?months?
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Clinics operators are Clinics operators are creating about 45creating about 45--
50m visits 50m visits ……yet now we need only ~20m yet now we need only ~20m 
visits, suggesting an expanded visits, suggesting an expanded scope scope for for 
clinicsclinics

Number of clinics

CAGR = 311%CAGR = 311%
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My prediction is that retail clinics My prediction is that retail clinics will will 
expandexpand in in scope, demographic, scope, demographic, 
technologytechnology

My forecast for population per clinic is 
120,000 now, shrinking to 50,000 by 2012
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Technology will drive clinic scope expansionTechnology will drive clinic scope expansion
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Telemedicine bring 
physicians into clinics

Screening tests, 
consumer devices may 
be sold through clinics

Specialty Pharmacy 
Links e.g.,15 minute 

drug infusion for 
osteoporosis 
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Demographic Appeal broadensDemographic Appeal broadens
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Specialist Clinics Specialist Clinics –– including CHCs and FQHCs including CHCs and FQHCs 
are evaluating are evaluating and integrating the retail and integrating the retail 
clinic modelclinic model
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Employers use clinics to reduce Employers use clinics to reduce costs and costs and 
as part of the shift to HDHPas part of the shift to HDHP
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State and City Governments are State and City Governments are 
considering                  using considering                  using clinics  as a clinics  as a 
venue to provide care to the underserved, venue to provide care to the underserved, 
perhaps through stored value cardsperhaps through stored value cards
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Seeing published studies with data Seeing published studies with data 
confirming quality confirming quality 
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Harris Poll Harris Poll 
‘‘0707

42% of clinic 
patients were 

reimbursed for 
some or all clinic 
fees by insurers

Payer coverage is continuing to expandPayer coverage is continuing to expand
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Legislation will enable or inhibit clinicsLegislation will enable or inhibit clinics

Federal: Stark, Medicare, ERISA, COBRA

State: Nurse Practitioner Scope of Service,  
Prescribing Authority, Supervision 

and Ownership of Clinics

Local: Building codes
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Other ResourcesOther Resources

Mary Kate Scott Mary Kate Scott 
310310--822822--6130 6130 
mks@marykatescott.com
HospitalRetailClinicToolkit.comHospitalRetailClinicToolkit.com

MaryKateScott.comMaryKateScott.com
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