
 

 

   

 

 

   

    

    

    

   

 

   

 

            

        

 

          

            

         

             

        

 

            

           

               

             

              

                  

              

               

            

             

             

               

            

 

           

             

            

             

              

            

October 16, 2009 

Federal Trade Commission 

Office of the Secretary 

Room H-135 (Annex V) 

600 Pennsylvania Avenue NW 

Washington DC 20580 

To the Commission: 

I write to submit the following comments regarding the Federal Trade Commission’s 

“Vocational School Guides Review, Matter No. P097701.” 

The American Association of Collegiate Registrars and Admissions Officers (AACRAO) 

is a nonprofit association of more than 10,000 higher education admissions and 

registration professionals who represent approximately 2,500 institutions throughout the 

United States. Our members serve as the gatekeepers for institutional admissions and for 

the awarding of academic credit and credentials. 

Over the past decade, our members have become increasingly concerned about the 

proliferation of entirely unaccredited entities that purport to provide education and 

training. In most states, there is little state oversight for these providers and the Federal 

Trade Commission serves as the only federal agency with legal jurisdiction over the 

activities of these entities. Some of these providers, we believe, are mere diploma mills 

that do little by way of actual teaching or training and are, in fact, solely in business to 

sell credentials of devious value. Others vary enormously in the quality of the services 

that they offer and the costs their customers incur for the training provided. We believe 

consumers need to be extraordinarily vigilant with regard to all unaccredited institutions 

and would encourage the Commission to specifically review its oversight authority in this 

arena. We urge the Commission to pay particular attention to entities offering education 

and training on the web since we have noticed a disproportionate number of cases of 

consumer fraud by web-based entities over the course of the past decade. 

While consumer fraud by unaccredited providers constitutes a significant problem, our 

members are also concerned about waste, fraud and abuse by accredited institutions that 

participate in the Department of Education’s student financial aid programs. We have 

urged the Department to take stronger steps to improve program integrity, but would 

encourage the Commission to also play a more active role in protecting consumers from 

questionable practices of the Title IV-participating institutions over which it has 



 

 

 

 

 

  

  

  

  

 

 

 

 

 

       
 

 

 

jurisdiction. Particular attention should be paid to deceptive advertising, high pressure 

sales tactics, misrepresentation regarding transferability of credit and withdrawals and 

false claims regarding dropped placement rates, potential earnings and total charges. 

Especially because these institutions are eligible for federal financial aid, we believe the 

Commission should mandate specific disclosures regarding borrowing levels and actual 

lifetime default rates. 

Attached please find AACRAO’s statement on program integrity that we submitted to the 

Education Department. 

Sincerely,  

Barmak Nassirian 

Associate Executive Director, External Relations 



   
 
 

  
    
      

   
 

   
 
                

            
              

              
             

            
            

 
             

             
            

              
              

             
             

           
             

             
        

 
              

             
          

            
           

           
           

           
          

             
 
 
 

June 22, 2009 

Wendy Macias 
U.S. Department of Education 
1990 K Street, NW, Room 8017 
Washington, DC 20006 

Dear Ms. Macias, 

I write in response to the Department’s May 26, 2009 Federal Register notice, in which it 
announced its intent to establish one or more negotiated rulemaking committees to 
prepare proposed regulations under Title IV of the Higher Education Act of 1965, as 
amended. The notice indicates that at least one negotiating committee will be convened to 
develop proposed regulations to maintain or improve program integrity in the Title IV, 
HEA programs. The notice enumerates several topics related to program integrity, and 
elicits additional ones for possible inclusion on the agenda for subsequent negotiations. 

AACRAO is a non-profit association of more than 2,500 institutions of higher education 
and some 10,000 campus enrollment services officials. Our members play a central role 
in protecting and maintaining the academic integrity of their institutions as admissions 
gatekeepers and as enforcers of the institutional academic policies on the basis of which 
academic credits and credentials are earned. As key stakeholders on behalf of their own 
institutions, they also have a systemic interest in the academic integrity of other 
institutions because they rely on credits and credentials granted by high schools and 
previously attended colleges and universities. Precisely because they have their own 
compelling interest in promoting the integrity of all collegiate institutions, we believe that 
the members of AACRAO are particularly reliable partners in the Department’s efforts to 
improve program integrity in federal student aid programs. 

Over the course of the past decade, our members have become increasingly alarmed by 
the dramatic rise in the number of diploma mills—from “high schools” to “doctoral” 
institutions—and the frequency of applications based on fraudulent and questionable 
credentials. The constant battle against ever more sophisticated fraud and abuse now 
occupies a major aspect of our members’ professional responsibilities. Our members’ 
efforts to protect their own institutions’ academic credentials have, regrettably, been 
rendered more difficult as questionable schools have managed to gain Secretarially 
recognized accreditation and have thus become eligible for participation in federal 
student aid programs. The shortcomings of Title IV gate-keeping provisions—an 
accreditation system that actually rewards lax standards, reliance on at times non-existent 



 
 
 
 
state regulatory frameworks, and a handful of ineffective federal requirements—have not 
only allowed shoddy institutions to gain access to federal financing, they have also 
created perverse incentives for many previously participating schools to vastly inflate 
their offerings and pose as legitimate colleges and universities.  
 
The billions of dollars of Title IV financing certainly enable many students to participate 
in, and truly benefit from, legitimate postsecondary programs. Unfortunately, these same 
federal programs, because they are so poorly policed, allow unscrupulous participants to 
harm students who are misled by heavy advertising and deceptive marketing into 
enrolling at Title-IV mills. Victims of these types of operations, the majority of whom 
end up defaulting on their student loans, face a lifetime of financial hardship because they 
are typically left with unconscionably high indebtedness and little by way of marketable 
skills. These individuals are, in other words, certainly worse off as a result of their 
postsecondary experience. The taxpayers, of course, have footed the bill for the billions 
of dollars of defaulted loans and wasted grants. Legitimate institutions of higher 
education, employers, and other reliant third-parties are also harmed by poor Title IV 
gate-keeping. The lax eligibility standards currently in place harm legitimate collegiate 
institutions in their autonomous efforts to ensure that the transcripts and credentials they 
rely upon are from other legitimate institutions.  Legitimate institutions are also harmed 
by the ever increasing number of ineffective but burdensome requirements that purport to 
target fraud, but that instead impose huge costs on good actors without stopping the bad 
ones. 
 
Foundational improvements to Title IV program integrity require legislative changes, and 
we are working with committees of jurisdiction in Congress to improve the statutory 
language and provide the Department with additional and more effective tools. We are, 
nevertheless, pleased with the Department’s renewed interest in improving program 
integrity, and urge the Administration to make a sharp break with the unfortunate policies 
and practices of the past eight years. Even without the legislative changes that we are 
advocating elsewhere, the Department can do a vastly better job of regulating and 
enforcing program integrity. We believe that the rulemaking process that the Department 
is embarking on should, at a minimum, address the following provisions: 
 

Incentive Compensation 
 
We strongly objected to the Bush Administration’s creation of twelve loopholes 
in the statutory ban on incentive compensation. Not only were the exceptions to 
the black letter of the law made out of whole cloth, the Bush Administration 
failed to obtain consensus on them even after it jerry-rigged the negotiated 
rulemaking committee to which they were assigned. The current incentive 
compensation regulations violate the statute they are supposed to interpret, and 
should be retracted in favor of the substantially shorter, clearer, and more 
effective regulations that preceded them. Instead of arguing the legal and policy 
pitfalls of the previous Administration’s twelve fabricated exceptions, attached 
please find our original comments, by which we still stand. Our concerns and our 
predictions that the regulations proposed then would lead to abuse have, sadly, 
been borne out by the Department’s own findings in the intervening years.  
 
 



 

 

 

Accreditation  

Voluntary quality assurance through peer-review has proven to be an excellent 
model by which institutions that are truly interested in maintaining high standards 
can continually improve. Various institutional, programmatic and specialized 
accrediting bodies serve as important non-governmental linchpins in quality 
assurance under our current accreditation system. While accrediting bodies have 
done an excellent job with the majority of participating institutions, their 
effectiveness as gate-keepers against willful attempts by well-funded operations 
that target Title IV is questionable. Without intruding on the substantive 
judgments of accrediting bodies on the schools that they qualify for Title IV 
participation, the Department can ensure better outcomes by requiring certain 
administrative and financial qualifications for the accrediting bodies that it 
recognizes. An area of obvious concern is to ensure that accrediting bodies have 
financial and administrative resources commensurable with the resources of 
entities that they review. Current practice actually provides a perverse incentive to 
these bodies to be as lax as possible, since the lower their standards, the more 
schools they attract. Since there are no substantive adverse consequences for 
accreditors with a history of bad judgment, the entire system is biased in favor of 
erring on the side of approving, rather than denying, accreditation applications 
even when substantial doubt may exist about the school-applicant’s legitimacy. 
The system should also be better regulated to prevent schools from shopping for 
the least demanding accreditor, which in turn, creates pressures on all accreditors 
to lower their standards. 
 
Definition of High School Diploma for Title IV Purposes 

 
Our members are particularly alarmed at the rise of high school diploma mills, 
particularly on the internet. Certain statutory changes in 2006 have allowed 
entities that some of our members view as diploma mills to gain accreditation, 
which makes the task of providing a definition all the more difficult. We are also 
aware of questionable practices in which Title IV participating institutions direct 
students without high school diplomas to high schools with which they appear to 
have certain business arrangements. We are concerned that, just as ability-to-
benefit was the loophole of choice before the 1992 Amendments, fake high 
schools are today’s easy path to satisfy the law’s requirements. We believe that a 
carefully crafted regulatory definition of high school diploma is needed for Title 
IV purposes and stand ready to provide assistance to this end. 
 
Gainful Employment in a Recognized Profession 
 
We believe new regulations should more clearly articulate the requirements of 
this important statutory criterion for eligibility. The Department should explicitly 
defer to the states in defining “recognized professions” as those licensed by the 
states. In addition, the “gainful employment” standard should be more sharply 
tied to the amount of post-graduation debt and the relationship between servicing 
that debt and former students’ wage differential above minimum wage. 
 



 

 

 

 

State Authorization 

States vary greatly in their practices in this regard, and some states lack a 
regulatory framework to license postsecondary institutions at all. The Department 
should define state authorization as a substantive review of institutions by an 
agency of jurisdiction, and enumerate minimum standards and certain 
characteristics such agencies must display before they can license participating 
schools. Schools that lack this type of licensure should not be eligible to 
participate in Title IV. 
 
Saturation Advertising and Deceptive Marketing 
 
Institutions should be held accountable for any false, deceptive, or grossly 
misleading claims in their advertising, and the Department should pay particularly 
close attention to institutions that spend disproportionate amounts—in some 
cases, more than they spend on instruction—on advertising. By our estimates, the 
top nine advertisers participating in Title IV spent a combined total of more than 
$1.75 billion on advertising in the most recent fiscal year for which data are 
available, and are likely to exceed a combined total expenditure of $2 billion in 
2009. Several important aspects of heavy advertising budgets are worth noting. 
First, the heaviest advertisers are hugely dependent on Title IV, and receive as 
much as 81% of their revenue from federal student aid. Our estimates indicate that 
more than $1.5 billion in Title IV funds will be spent on advertising by the nine 
schools in question in 2009. Second, the heaviest advertisers appear to spend 
disproportionately smaller portions of their budget on actual instructional costs. 
One of the nine schools mentioned above actually spends more on advertising 
than on instruction. Finally, increased 2009 advertising budgets are all the more 
counter-intuitive against the backdrop of dropping advertising rates due to the 
recessions. Current regulations on misrepresentation—34 CFR 668.71-75—have 
not been enforced for the last eight years, and subjecting heavy advertisers to 
more thorough reviews under Subpart F would be an effective first step in 
improving program integrity.  
 
Disclosures 
 
Improved consumer protection disclosures would be another important step in the 
right direction. Better, less distorted indicators of economic impact of schools on 
their students should be devised and broadly circulated by the Department. 
Generating cumulative lifetime default rates—counting all defaults as they occur, 
not just those that occur within an arbitrary and narrow window as is the case with 
the official cohort default rates now—would vastly improve prospective students 
understanding of a given school’s economic impact on its former students. In 
addition, prospective students should be informed of the percentage of any 
participating school’s former students who leave with debt, and of the average 
amounts of debt per cohort of students and cohorts of borrowers. The Department 
should also publish the percentage of institutional revenues derived from Title IV 
programs to enable prospective students to understand the extent to which parties 
other than the federal government are willing to spend their own money at each 
participating institution. These important disclosures can be done under current  
 



 
 
authority by the Department with data that it already collects, and they can be 
done as an administrative matter without any regulatory changes at all. In  
addition, the Department could amend its regulations under 668.14 and 668.15 to 
mandate other disclosures such as advertising expenses compared to instructional 
expenses. Current regulations on completion and placement rates should also be 
reviewed and improved to eliminate the fairly obvious ways by which these 
indicators are currently gamed. Finally, complicated contracts that appear to spell 
out academic requirements, but that can reasonably be seen to be intended as 
ways of maximizing student aid utilization should be examined in the course of 
any rulemaking, and they should, at a minimum be required to be more clearly 
written to ensure that prospective students understand what they are signing. 
 
Definition of Credit Hour 
 
This is a topic of particular interest to AACRAO members, who have developed 
highly reliable voluntary definitions for their own purposes. While we are 
opposed to federal intervention in strictly academic affairs of institutions, we 
believe that non-intrusive federal minimum standards can be devised for Title IV 
purposes. We believe such standards can be configured in ways that protect the 
integrity of eligible programs—including those delivered through distance 
learning—without inappropriate interference in academic judgments of 
independent faculty. 
 
Satisfactory Academic Progress 
 
While judgments about academic progress are central to institutional autonomy, 
we are alarmed at the ways in which shoddy schools appear to be manipulating 
institutional policies and practices with the apparent goal of exhausting each 
student’s maximum aid eligibility. Once again, as campus guardians of academic 
progress, AACRAO members have devised policies and procedures that the 
Department can use to prevent unscrupulous schools from gaming the Title IV 
system. It is crucial for any new regulations on this essentially academic matter to 
defer to autonomous judgments of legitimate collegiate institutions by targeting 
only abusive and fraudulent practices. 

 
Improved program integrity is a common goal for legitimate collegiate institutions and 
the Department. We believe that the Department can take immediate administrative steps, 
specifically through expanded program reviews and a new policy of actually enforcing 
existing regulations—such as those against misrepresentation—to strengthen program 
integrity and curb waste, fraud and abuse in Title IV programs. We stand ready to work 
with the Department to develop more effective and more efficient regulations at the same 
time as we are working with Congress to advance important additional statutory 
safeguards to protect students, the taxpayers, and legitimate collegiate institutions. 
 
Sincerely, 

 
Barmak Nassirian 
Associate Executive Director 
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October 7, 2002 

 
 
 
Ms. Wendy Macias 
U.S. Department of Education 
P.O. Box 33076 
Washington, D.C.  20033-2076 
 
Subject:  AACRAO Comments Regarding Proposed Rule for Program 

Participation Agreement 34 CFR 668.14(b)(22) 

 
Dear Ms. Macias: 
 
On behalf of the American Association of Collegiate Registrars and Admissions Officers 
(AACRAO) and the undersigned associations, I am pleased to submit comments on 
proposed regulations published on August 8, 2002 in the Federal Register. AACRAO is a 
nonprofit association of more than 2,300 institutions of higher education and more than 
9,000 campus enrollment services officials.  Some 5,000 of our members are 
professionals with responsibilities that include recruitment, admissions, or financial aid 
decisions at their respective institutions.  
 
I write to respectfully express our opposition to certain provisions of the proposed 
regulations that, if promulgated in final form, would significantly alter the incentive 
compensation provisions of 34 CFR 668.14(b)(22). 
 
General Background 

 
Congress first enacted the incentive compensation ban in 1992 as a critical component of 
new program integrity provisions in order to combat waste, fraud and abuse by a minority 
of Title IV-participating institutions. By the early 1990s, with student loan default costs 
escalating at an alarming rate and reports of rampant abuse and outright fraud in the 
trade-school sector emerging in the media, Congress and the Bush administration both 
agreed that urgent action was needed to restore public confidence in the integrity of 
federal student financial aid programs. Hearings held throughout 1990 by the Senate 

American Association of Collegiate Registrars and Admissions Officers
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Permanent Subcommittee on Investigations, chaired by Senator Sam Nunn, documented a 
number of abusive and fraudulent practices and found that instances of waste, fraud, and 
abuse, while confined to a small minority of schools, had caused significant harm to 
students and the taxpayers. In 1990, the Department of Education’s review of 1988 
default data indicated that five colleges and 85 trade schools accounted for more than 30 
percent of all defaulted loans in 1998.  The Senate Subcommittee’s staff, in testimony 
before the Subcommittee, produced vivid examples of outrageous admissions practices at 
trade schools that treated admissions as commissioned sales.  In the case of one school 
they cited, the following items were included in the advice dispensed by the supervisor 
for sales to commissioned “admissions” representatives: 
 

 Drive through large housing projects SLOWLY with door sign on. Best 
times are Friday afternoons and Sunday afternoons. 

 
 Meet the managers of low income and government housing apartments. 

Give group presentations. 
 
 Food stamp offices – leave referral cards. 
 
 Welfare offices – leave referral cards. 

 
For other examples of questionable recruitment practices, please review the Admissions 

Representative’s Training Manual from the institution in question, attached as Appendix 
A. (Originally included in the Subcommittee’s report, Senate Hearing 101-659.) 
 
To better demonstrate the manner in which admissions and sales incentives had 
overwhelmed the putative mission of the school, the Subcommittee staff concluded: 
 

Finally, our review of A.C.T. financial records revealed that training and 
education expenses were dwarfed by advertising and sales costs. Our analysis of 
corporation expenses during the period 1986-1989 revealed that in FY 1986 
instructor salaries were $72,253 or 1.3% of revenues and advertising was 
$384,583 or 7.0% of revenues. For 1988, instructors’ salaries increased to 
$468,079, representing 1.4% of revenues. During the same year, Advertising 
increased to $11,004,410 which was a significant 33.8% of revenues. Classroom 
materials for FY 1986 were 0.4% of revenues and decreased to 0.3% of revenues 
in 1989. In FY 1986 there was no salary category for Admission Representatives 
which totaled $5,935,746 or 17.2% of revenues in 1989. [Senate Hearing 101-
659, pp. 190-191]. 

 
Subcommittee staff found such egregious recruitment practices as recruitment of 
individuals unable to ever possibly attend classes because they were serving long prison 
sentences and admission of individuals to truck-driving programs despite disabilities that 
made it impossible for them to operate a motor vehicle 
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The Department’s Inspector General (I.G.), testifying before the Subcommittee, also 
specifically identified the use of commissioned recruiters as a misplaced economic 
incentive that led to abuse and was harming students. Citing the example of an institution 
against which a Boston grand jury had returned a 12-count indictment, the I.G. testified 
that the indictment charged that the school “attempted to recruit young, unlearned, 
disadvantaged students through a multi-media advertising effort and used commissioned 
sales agents who were required to meet or exceed certain enrollment quotas.” 
 
The Subcommittee concluded that the federal government and state agencies did a poor 
job of reviewing participating schools, allowing them “to prosper on a steady flow of 
federal student aid, targeting and manipulating students who are not sophisticated enough 
to realize that they are signing up for nothing more that a rip-off.” 
 
The Nunn Subcommittee and contemporaneous media reports on abusive recruitment and 
admissions practices, almost exclusively limited to the trade school sector, further 
documented the consequences of configuring admissions as a sales position. As part of 
the changes authorized in the 1992 reauthorization of the Higher Education Act, 
Congress imposed an outright ban on commissioned recruiting by requiring institutions 
participating in Title IV programs to agree that: 
 

The institution will not provide any commission, bonus, or other incentive 
payment based directly or indirectly on success in securing enrollments or 
financial aid to any persons or entities engaged in any student recruiting or 
admission activities or in making decisions regarding the award of student 
financial assistance, except that this paragraph shall not apply to the recruitment 
of foreign students residing in foreign countries who are not eligible to receive 
Federal student assistance. [HEA §487(a)(20), 20 USC 1094] 

 
In 1994, the Department, in regulating the unambiguous legislative language cited above, 
chose only to add a $25 exemption for token gifts. 
  
The Ethics of Admissions  

 
Members of AACRAO, consisting of degree-granting collegiate institutions of higher 
education, have been and continue to be satisfied with current law. Since the enactment 
of the 1992 law, we have had no complaints from our members about the ban on 
incentive compensation. Our membership believes that college admissions is primarily a 
counseling profession concerned with assisting students to attend an institution that is 

right for them, and that any attempt to tie the compensation of admissions officials to the 
number of students they recruit for their own institution would constitute an inherent 
conflict of interest. Indeed, we believe that the very possibility that any admissions 
official may have a vested personal interest in securing the enrollment of students would 
bring disrepute to the profession. The AACRAO Board of Directors has affirmed this 
view by adopting the AACRAO Professional Practices and Ethical Standards, among 
whose strictures is the requirement that the members of the Association shall “represent 
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an institution or Association perspective without vested interests or personal bias.” 
AACRAO also has endorsed the Statement of Principles of Good Practice (SPGP) 
developed by the National Association for College Admission Counseling, a sister 
organization to which some 1,700 AACRAO member-institutions also belong. Section 
I(A)(1) of the NACAC SPGP states: 
 

College and university members agree that they will ensure that admission 
counselors are viewed as professional members of their institutions’ staffs. As 
professionals, their compensation shall take the form of a fixed salary rather than 
commissions or bonuses based on the number of students recruited. 

 
In addition, Section I(A)(5)(b) of the SPGP states: 
 

College and university members agree that they will not use unprofessional 
promotional tactics by admission counselors and other institutional 
representatives. They will not offer or pay a per capita premium to any individual 
or agency for the recruitment or enrollment of students, international as well as 
domestic. 

 
The Proposed Rule 

 
The proposed regulations, published in the August 8, 2002 Federal Register, were part of  
a package initially submitted to a negotiated rulemaking committee convened by the 
Department pursuant to HEA Title IV Part G §492. Despite the fact that the Department 
took extraordinary steps to appoint negotiators of its choosing, the negotiations failed to 
arrive at a consensus on the proposed regulations on incentive compensation.  
Nevertheless, the Department is unilaterally proposing to alter—and weaken—the 
legislative ban on incentive compensation in the following manner: 
 

1. Section 668.14(b)(ii)(A) would create a safe harbor exemption for fixed 

“salary” payments, even if such payments are partially based on the 

number of students recruited, admitted, enrolled, or awarded financial 

aid, provided that such “salaries” are not adjusted more than twice a 

year.  This provision violates the letter of the law and, if adopted, would 
create a loophole that would be easily susceptible to gaming. Unscrupulous 
schools could bundle sales commissions earned over six-month cycles, 
marginally modify them with other performance criteria, and adjust 
employees’ “salaries” to reflect the changes. 

2. Section 668.14(b)(ii)(B) would allow commission-based recruiting for 

non-Title IV programs at institutions participating in Title IV.  This 
provision violates the letter of the law and, if adopted, would allow 
unscrupulous schools to engage in predatory recruitment practices against one 
segment of their “market” while also participating in federal student assistance 
programs. There is also a high likelihood that students secured through high 
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pressure sales tactics would, after a brief period of enrollment financed 
through loss-leader private loans, be transferred to aid-eligible programs. 

3. Section 668.14(b)(22)(ii)(D) would expand the commonly accepted 

concept of “profit sharing” to allow currently prohibited payments if 

these are made to all or “substantially all” employees of the school, and it 

also fails to provide important definitions that would limit abuse. 

Unscrupulous schools could find numerous ways in which to manipulate this 
provision to generate commission payments to recruiters. The case of the trade 
school referred to above provides a particularly instructive example. The 
Nunn Subcommittee found that, upon gaining entry into the federal student 
loan programs, the school experienced a one-year change of fortune in 1986, 
which took it from a net loss of $90,926 the previous year to profits of 
$2,449,231. The school’s profit sharing and bonus plan for its two executive 
officers consumed $2,242,400 in total compensation for that year. There is 
nothing in the proposed rule that would prohibit a repeat of such practices. 

4. Section 668.14(b)(ii)(E) would allow commission-based compensation 

based on program completion.  The preamble to the April 29, 1994 Interim 
Final Rule on incentive compensation provides a compelling argument against 
this policy change: “The Secretary believes that even in incentive payment 
structures based on retention there is room for abuse and, in fact, has seen 
evidence of such abuse. Since July 1992 when the Amendments of 1992 were 
enacted, many institutions have opted to change to retention-based pay for 
admissions personnel. In that time, the Secretary has seen evidence of lowered 
satisfactory progress standards and in extreme cases, falsified attendance and 
leave of absence requests, all in an effort to keep students enrolled. In many 
cases, these practices were designed by admissions personnel who were duly 
paid after the student passed a retention mark. After that mark, the students 
were dropped.” 

5. Section 668.14(b)(22)(ii)(F) would allow commission-based compensation 

to employees who perform “pre-enrollment” activities, provided the 

compensation is not based on the number of individuals actually enrolled. 

This provision violates the letter of the law in failing to include the awarding 
of financial aid as a prohibited basis for commissions, and would allow 
admissions and recruiting—by definition, “pre-enrollment” activities—to be 
compensated on the basis of the amount of federal aid successfully secured 
per student.   

6. Section 668.14(b)(22)(ii)(G) would allow commission-based compensation 

to managerial or supervisory employees who are not directly involved, 

and do not supervise others who are directly involved, in recruiting, 

admissions, or awarding of financial aid.  This provision violates the letter 
of the law, which bans the payment of commission, bonus, or other incentive 
payments to any person “engaged” in any recruitment or admission activity, 
regardless of whether the nature of such activity is direct or mediated. The 
assumption that supervisors, because they are not directly involved, are 



 6

therefore not engaged in recruitment, admission, or awarding aid is 
questionable. 

7. Section 688.14(b)(22)(ii)(J) would allow commission payments for 

Internet-based recruitment and admission activities. This provision 
violates the letter of the law and would, if adopted, create a regulatory 
exception to the blanket legislative ban on such arrangements. The 
Department cites the Report of the Web-based Education Commission, as if 
this citation provides it with both a rationale for the change and the authority 
to act. We note that the Commission conducted its work without the requisite 
familiarity with the workings of Title IV or the history of past abuses that 
Congress had sought to curb in drafting its specific provisions. Furthermore, 
its 168-page report devotes merely three paragraphs to a discussion of the 
incentive compensation ban, and moves quickly through a series of non-
sequiturs to note that the provision bans web recruiting contracts based on the 
number of referrals who actually apply or enroll.  We believe that a radical 
change in national policy should be based on a meaningful fact-finding effort 
by the congressional committees with knowledge of, and jurisdiction over, the 
Higher Education Act. We also note that the Report’s brief discussion of the 
ban ends with the assertion that “the Department has concluded that this 
provision could only be changed through new legislation.”     

8. Section 688.14(b)(22)(ii)(L) would allow schools to enter into revenue-

sharing (i.e., commission-based) contracts “with outside entities for 

recruiting or admission activities or the awarding of title IV, HEA 

program funds, provided that the individuals performing recruiting or 

admission activities or the awarding of title IV, HEA program funds, are 

not compensated in a manner that would be impermissible” for 

institutions to compensate their employees. This provision turns the 
unequivocal language of the law, which specifically bans commission 
payments to any persons or entities, on its head. Congress did not, and the 
Department therefore cannot, make a distinction between external entities 
based on their compensation policies. The law simply bans all commission-
based contracts, largely to address documented cases of abuse arising out of 
such arrangements. The proposed language would effectively allow outside 
companies to be retained as commissioned sales agents, so long as other 
“services” are bundled with recruitment to mask the essential nature and 
purpose of the arrangement.  

 
 
We believe the proposed changes listed above are ill-advised at this time for the 
following reasons: 
 
1. No Evidence of a Problem 

 
First, it is noteworthy that the two organizations representing the admissions profession 
support the current ban, while the Department of Education, one of whose responsibilities 
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is to ensure the integrity of Title IV programs, is contemplating the creation of loopholes 
in a law that has proven effective in combating waste, fraud, and abuse. As already 
mentioned above, we are unaware of any difficulties the current ban has posed for our 
members. We would ask the Department to more precisely identify the “problem” it is 
seeking to address, and urge it to review recent history before legalizing practices whose 
consequences are sadly predictable. 
 
2. No Authority 

 
Second, the proposed regulations violate the clear language of the law. Regardless of 
whether or not the severity of the current ban is appropriate, the Department has no 
authority to promulgate regulations that fundamentally rewrite the statute. The strained 
interpretive effort to conjure up exception after exception, while appropriate as an 
expression of the administration’s policy goals for the upcoming reauthorization, can 
hardly be viewed as an attempt by the Department to fulfill its obligation to implement 
what the legislative language plainly states.  
 
3. Questionable Timing and Procedures 

 
Third, the proposed regulations have been published and could be finalized on the eve of 
a reauthorization. Congress has already embarked on a comprehensive review of the 
Higher Education Act, and any changes to this or other provisions can be lawfully 
adopted through the reauthorization process in short order. As there is no evidence of a 
crisis requiring immediate action, we urge the Department to make its case before the 
Congress on this important policy issue. Unilateral action by the Department is all the 
less appropriate because it was, as noted above, unable to obtain consensus for the 
proposed regulations from the negotiating committee it handpicked. 
 
4. Complexity of Compliance and Enforcement 

 
Finally, the proposed regulations—precisely because the Department is straining to 
interpret the law to mean other than what it says—constitute a textbook example of 
unnecessary complexity. The new exemptions are so numerous that they expand the 
regulatory language by more than six-fold. What is and what is not allowable will be 
more difficult for institutions, for the Department, and for the courts to understand and 
correctly interpret. Secretary Paige himself acknowledged the importance of providing 
clear and workable rules on this issue when he assured the late Representative Patsy 
Mink in writing on July 24, 2001 that “any new guidance on this topic [will] be clear and 
not overly prescriptive for institutions of higher education” [Congressional Record, 
October 10, 2001, page H-6468]. Yet, the proposed rule would expand the one clear 
exemption in current law to twelve highly nuanced categories. We believe that this 
complex proposal does not conform to the spirit of the overall requirement of Executive 
Order 12866 to reduce regulatory burdens.  Indeed, the proposed rules are so broad and 
so vague that we believe the Department will some day find itself unable to pursue even 
the most obvious and egregious violations of this provision.  
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Summary 

 
We believe that these proposed changes represent a giant step backward for the integrity 
of federal student financial assistance programs. Recent corporate scandals have 
reminded the nation of the importance of the federal role in ensuring that ethical norms 
govern the marketplace.  In proposing a de facto administrative repeal of an existing law, 
the Department would not only be acting without authority, it would be establishing a 
policy that will undoubtedly result in future scandals.  
 

Sincerely, 
 

Jerome H. Sullivan 
Executive Director 
 
 

 
On behalf of: 
 
American Association of State Colleges and Universities 
State PIRGs’ Higher Education Project 
United States Student Association 
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OUTGOlt\G CALLS

P.02
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j.

AMERICAN CAREER TRAINING
CORPORATION

REMEMBER TO RECORD ANY PROBLEMS OR UNUSUAL AKSWERS
11\ YO\1R REMARKS COl,U~lN AND BRING IT to YOUR SUP~R-
VISORS ATTENTION.

Welcome them into the program.
Ask if they are enjoying their lessons.
Ans~er any questions they may have ~ith regards
to eithex' their lessons or school procedures.

4. 'Ask them if .they-enjoyed the video their sales
representatlve Bho~ed them vhen they enrolled,
and was he able to ans~er all their questions?
Was the deposit'g'iven to sales rep. cash or check?
Ask ho~ they heard a~out our ,choo~. .
Have them start thinking about ReSldent Traln1ng.
Verify their address and telephone number.
Get a telephone number of 8 friend or work number
as an alternate number if ve cannot reach them
at their home numb~r.
Remind them to let ~~ knoY IMMEDIATELY if they move.,
Remind them that ~e are here to help them in anY~8Y
we can to make their Home-Study more enjoyable.

1 .
2.

Senate Permanent Subcommittee

The Student Services Department ~ill contact ne"'ly on Investigations
enrolled students to greet them and explain to them # l~'
"'hat the Student Services Department has to offel. EXHIBIT --I.~&------

The foflo~ing guide lines should be adhered to:

KE\.\ CO>:TRAC!S

ADMISSIONS REPRESENTATIVE'S
TRAINING MANUAL

Revised April 1989
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IV. Basic Responsibilities/Procedures

Commission checks are cut and mailed out each week with a detailed printout listingeach active student with commissions due. :In the ~vent ofa refund being issued to thestudent, the rep may b~ "charged back" a portion olhis/her commission.)

A. Leads
Generated from newspaper advertising, referral cards, flyers. etc., aredistrH:~uted EVERY DAY to representatives. All leads received by phone willbe entered into our computer and sorted by zip code assignment to eachrepresentative. It is the I.~~.ti~ responsibility to call each day for leadsand messages!!

I Commission Paid
$300.00
150.00
75.00

Down Payment
$600.00
300.00"
150.00

Examples,:

C. Commissions
A $300.00 commission will be earned for each enrollment, on a 50/50 split untilrepresentative is paid d1 full,
Half of aU monies collected from student at the time of enroUnlent will be paid torep (up to $300.00). If fun com.llissjon is not earned from initial enrollment fee.then half of all student', payments will be paid to rep as collected until rep ha~been paid in fun.

B. Enrollments
When enrolling a student, admissions representatives MUST call the home Offi;]eto notify and report student's naJne, address. lead number and amount ofregistration fee. .s so. effe ive for ••a roval») on hard-co-close pros-. peets!) At this point, a letter is sent out to U e s en m the placement director(see Exhibit A·l & A·2), thus reducing any chance of buyers' remorse andcancellations.
If the student requests an application for a Student Loan, it's at this time that thecall can be transferred to Financial Aid.

. ALL ENROLLMENTS ARE TO BE .MAaED IN TO HOME OFFICE ONTHE SAME DAY OF THE SALE!,.!!
NOTE· a student has S business days to withdraw and receive a full refund fromthe date of A(.'CEPTANCE!!
EnroUment3 are accepted daily, as receivied. and are sent a fonna! Jetter ofacceptance with a copy of their fully sign~d enrollment agreement(see Exhibits B-1 & B-2).

B h Florida
f

ded in June, 1982. in pompano ea
c

., . .A. oun
135 representauves Ul

h I to South Florida to over .from a local sc 00B. grown
ove! 25 states\ . 1;ttle turnover!). hired (very •. ina! representatlvesmost territories have ong

C.
.' taff and faculty.300 people Ul1.ts s

~' \ u·currently employs over
25 000 . 9'j/~\ ~ '"D. 0 100 studenlS in home study to over •• \v ;- ,;;;\\ .d t body growth - from 5 •. T aiDing to almost 400 today. ~. (fJ.. co,.,B. stu en S students in Resldent r \ck; ~ 9today and from

. ,"'for. r '~~'ained over 35»000 students. ,"~ Y~ \1A.C T has successfully u . .~F. · .
cnts of EduCjUon:• te~witb,tbe nep.axnn~ c.:I-iAll~~o~llI d Busin~ss. cho s.O.~, dunderTr deaneach state epresente

.. " . il since Match,1985
at 'L1 Study CounC

dOted by the Nation nomef onally accte 1
. h

H. na 1
. I creditation rn t eI t receive natlona ac1) A.C.~ is the youngest schoO 0

history afthe N.H.s.C. hools to be accepted on its first
A CT is one ofonly twO sc2) .,.

theapplication 'dent OF A.e.T. currently serves onJ h A Calareso, Pres, 'J3) osep· sN HS.C.' s Board afTrustee .. . School for Professional secretan~~e
B

th ACT Ttavel School and~e ~art f Accredited Private Schools and1. 0 .., he Fl rida ASSoclatlon 0are members of t 0 B h Chamber of Commerce.North Broward/Pompano eac .

l' also a member of:J. A.C.T. TIavel ~chO; ~ ty of Travel Agents
ASTA • Amencan oCAlessociatiOn!'ITA. National Tour

. _, a member of. S taries 1$ zusoThe Hart School for Professional: e~reK. . al Secretaries lntematlOnps:ofessl0n

;;;

.. Corp (A.C.T.)
f Am rican Career TraUllIlg, ~ ===Background 0 ell.



232

~rrQ.l

SET THE STAGE AND STAY IN CONTROL

~¥U. i()O(1.pay..Our preSentat10n manuC:'1 ~lalC:;;S ',hal il.&\,;U1UQ u~livn~y for trAvel

agents ranges between $j.,Q..Qg.Q..and-S20,QQ..Q..,jIationally, in,·the airline industry, in·
comes are over $23.000. Of couISe, this all depends ori what axea of the country you
come from. When you are rJIst starting out, no one expects to make a lot of dollars. but
this is the national average.
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Another good benefit is that .¥o.Q,.,gan..liY,£,Jl1ywher~We have people now that
we place worldwide; As a matter of fact, we've got some now in France, British West
Indies, as well as all pans of the United States.

You are on your way to having a great career opponunity. In this industry, you
can eventually o~n your own business and anybody would like to do that.

You can discover excitement. In the travel business, visiting various places and
meeting a lot of intereSting people is cenainly exciting.

This is cenainly a respected profession. It's a lot of fun. If you say you are a
travel agent or are working for the airline. it's certainly a prestigious job.

A lot of people get started in the industry because of the many benefits: It I S a
billion dollar indusuy and '!.Js,.t of people.. can .1nakc. a....1QLof-mone)t.-jJld have a lot of fun
doing it. Some people who want to become travel agents get started in this because of
the ., fam" trips. These are the trips that hotels, cruise lines, and airlines offer. They are
all anxious for you to sell their business. They offer "fam" trips to encourag~ you to
book your clients on their airline, cruise ship, etc.. Then you can specialize in ~pecific

things. If you want to specialize in the Caribbean, there's a lot of islands over there.
you could take trips over there. These trips normally are free, some involve a small
surcharge. Some people get involved in the reservationist/ticket agent field, because
they c.a.g~l free tmeUoupemselves, as well as their families.

A.C.T. Travel School trains people in the travel industry .. those who want to
become travel agents or work for airllnes, either as a ticket agent or res~rvationist.

Some like (0 get involved with cruise lines, ot.hers with car rental agencies, some with
motels, and sorne in the tour business.

Another benefit is flexibility. You can work full time or pan time. Of course. if
.you have no job right no~, you'll certainly want a full time job. If you're raising small
children, you may want to take a pan time position. You can also work from your house
and just book travel, working strictly on a commission basis.

~ .
1. Familiarity with product or ~~rvlce

2. Recognition through adVertlSIng
3. Sense of "Ok-nesl'

Hw1 h t from a benefit basis1 Determine the needs or wants of t e prospec ha "Il
2: Turn the features of 1M product or service into benefits t t WI

serve their specific needs!
flQduet Of Service

~
1. Tuition is an inv~~tment

2. Justified by their needs
Time or Cose

C.
D.

B.

Variable Situations
A. Physical contact
B. Mental contact
C. Consideration of yourself
D. Consideration of buying
E." Need or
F. Want
G. Resolve to buy

Five Components of Each Snle
A.

0' ,

~f}

Vf
'1~

.yV,.r·
s'

\
Remember: 'r. AI if it can't be turned into a benefit to serve the

Never mennon a Je4Uure

prospect's needs. " aree~nt!.!..&-ith.the-prosM Ask questions; make the
l)2YM.thS·$9lS..O.t;;.F. U th P QP ,

h th t to hear se t, ..
prospect tell you w at e, w~n l'~ b t Hset your stage" and, above all, do

When more than on, IS to be so Q e sure 0
I untrained person to be able to sell.

your own selling, Don t expect an t d A,~.,.t.tfl repeat what has been covered
When your presentation is int,""p t ,~

befor, proceeding.

2.

1.
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This is a Personal Qualification Profile form for you to complete, This will help us

evaluate your fPUity to benefit from the course. It provides us with information regarding

your personal. educational and employment history. We're going to ask you in y"ur own

words why you want to get started in the travel industry. If we recomtnend you. we hope

you could start today. You will be working 5-10 hours per week on your lessons. You need

to specify what area of employment you are looking for and what geographic area. We will

need some references. And some financial infonnation on savings, checking, VISA, Master

card, ot just cash on hand. We will need your signature. Then. I'll review this fonn. If I

feel that I can recommend you for this school (a recommendation is necessary for admis

sion), 1will sign this, indicating that you are qualified for entry into the school. I'll also

need that tuition deposit I mentioned to you before, on the phone, as well as a photograph.

Tnis will go in to the admissions committee, who will review your application and within a

period of five days you will know one way or the other if you have been accepted.

I have here a Travel Connection. Once you graduate from the school, you will

receive one of these every month. This tells about job opponunities. There are four pages of

job opporunties in this one, as well as do's and dont's for job seekers. and where some of our

recent graduates were placed. You will notice that many were placed in hotels, tour cOlnpa...

nies. travel agencies, cruise lines, airlines, and car rental agencies.

We want you to be succes~fu1. After all, we're only as good as the people work

ing in the industry. I have a couple ankles here, one from lWA. It says that the major

ity of openings that d~ occur, occur in th~ reservation/sales agent/ticket agent field.

These positions are normally filled by experienced and trained people. Deregulation

has caused a lot of travellers to flock to travel agents. Prior to 1978. agents were not

required to be be trained. That has now changed. You need computet training, I have

an article here that says. "Fly high with a good travel school." Of course, we know

we 'Ie good. We've been in the business now for 7 ,years. We have enrolled numerous

people and have an excellent placement record. In an article here out of Pompano

Beach. Sharyn Cole our placement director states that if the student has the right

attitude, there is no limit to what he can do. We can normally fmd them a positio:1

an)'\'vhe."e in the world they choose.

I have some testimonials from students. This one is from Sherry Robens.

It says, f'l must enlphasise A.C,T. is an outstanding travel school and anyone who is

contemplating a career in navel, I strongly recommend this'"
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I mentioned the Travel Talks W h
says itACT' e ave a test" '81

' ", staff, my sincere thank unonl here from Evelyn N' ,

career with Americaa AiIl' oS go out to all of you I'm lXon, which

Welcome Aboard tl meso I have two more weeks of ~ainin°nmy way to a promising

Nonh Carol' pass t~ go anythere we Want to at that tim H g to go. We will receive a

Airi' uta and she Just became a reservationist' H e. Evelyn was a resident of

meso
U1 Word, COMecticut with Ainerican

l1'cr¢ is another letter from 1'< J

note. I would never h~v be eresa oiner, Who states that "Th' ,

. ~ e en offered th" . ,IS IS a thank yo

With my schooling." IS Job if my employer had be' U
not en Lmpressed

~.ge,U1umeIouS-Stateme t&dilc .
t)f the school. ,PM • ~~~e get tbem fro •

With tIantic- . 'W· .~~cr-u....fi:o SUlr.Jnerford .bo r~: Outsrand~g graduates

. - Ul- all ..' ..ou. .JU.I.~

J t .ane~dant .s letter is fro .1UUn two da s she met .. g~~

~hour with add'f al m BUdget Rent- - ,at. T ey are' . come a

was Sent to Sh C 1 Ion benefits. I like this letter ft C ~g an aver~i"RL

staff for helpinaryn ole. "I would like to take the oppoc:rr: ontmentaJ Airlines which

I W
• g us to meet our hiring neeA....th . ruty to thank you and your

as certainly .im d' ~ WI SUch well-tr ' .

President Reag p~sse WJth your facilities and staff" W hamed, qUalified students.

renders to the an.w 0 ~omrnends the National Home Stud ~ ave. some letters from

re natlon. Through study at hom . . y ouncil for the success it

p pare themselves for more productive roles ~ ~tt~ens of aU ages enrich their Jives and

, eu .community and the nation tt

We are accredited b th ·
'

10.000 schools in the . y e Nauonal Home Study Council

Narional Hom Stu Uruted States, but there are On! 104 . There are well over

the first apPUc::tiondYaCounCil. We were one of two 8C';;'018 int~~t::se accredited by the

. ere are photographs of some of tory to be approved on
our graduates.

Of course, the only questio I h
cost?" The cost is n aven't answered is "What d .

creates a proble - -' ~W.~jo1~of the ' 1 ~s thIS program

lucky individUal::V~: do h~ve other paymentit~s. o"'r!;~~~a~...I!.a1l. uP.4:9,9.t. If this

wave these payment PI;:::ify for I! Guaranteed Student Loan. J~ust.be one of those

deposit of $2500 ' and I can reconunend you for acceptan at,.ls the case, we can

. .
ce mto A.C.T. with a
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on-me-job type problem solving. You ate going to irnprove your skills. You're going to

unprove your speed and accuracy in typing because we hope to get you up another ten to

fifteen words per minute. You'11 be doing a lot of transcription. That's important. TIlcre i.~

no shorthand any more. It's actually transcribing dictation. You will be also working with

the Wang Word Processor. Of the 120 clock hours you will have at Resident Training, 80

plus is going to be on typing. word processing and transcription.

You are also going to be training in realistic office situations. You will be

learning in office-type environments, how to handle the equipment in th~se offices, also

solving certain situations. We also have a self-directed job search depanment, we'11 be

teaching you employability skills and Professional .Image. When you graduate. you will

receive a diploma. You will be meeting with our placement department and they will

prepare resumes for you. they'll tell you how to mess, how to handle yourself at

interviews. As a matter of fact, we have many on-campus interviews being conducted

by outside companies.

'When you graduate, as we mentioned before. you're going to be qualified for an

entry level pos~tion as a secretary I a general secretary, an executive secretary, or a

clerk/typist,

I'm here, actually, to interview you, answer your questions. evaluate you, see if

you would qualify to come into our school.

At this time. I would like you to fill out a Personal Qualification and Profile fonn.

This will tell me whether you will benefit from the course and whether I can recommend

you for our school. Of course, all I can do is recommend you. You have to be accepted

by the admissions conunittee.

ve .thin .looks . ood the ersonal·· ualifi~~tion and ProfJ1e fonn. Let me

just explain a little about what is happening here. A lot of women get starte in ..-:J:IIIdI~:JlIIIQl""

business and eventually move up the ladder. That's what this shows - people in

advertising and broadcasting. It '5 very hard to fmd a good secretary, so when the boss

has one, he's going to try to keep her, How does he do that? He gives you pay raises

and other benefits. nus anicle says the employers might be able to f1l1 about half of

the expected annual openings with studentS who have completed secondary or post

secondary secretarial programs. That's what we are • a post secondary trade school.

We are looking for the secretary with the right stuff, who can get things done, who is

poised and polished. one who can think, one who can organize and coordinate, has the

self-confidence and self-discipline to be successful. Of course, if you look in the want

ads, this is just one page, from the September 27 Palm Beach Post, there are plenty of

jobs here, incomes ranging from $18,000 to $24.000.
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This is the new electronic typewriter ill .
word diction:\nt in it it has a processU)'g YOUthw receIve. Of course, it has... a ~O,OOO
.• -J , system at all' ,:,

built..m character memory. A nice type . OW$ It to recall or delete ,text using a
wnter. One that has a good retail value.' ,

Here is an anicle from our placement dir .

conversation' with a representative ~ N ector which states that she just had a
~rom orell Temporary s' .

program.. She was so impressed 'th· th. ervlces regardmg our

h
Wl 1t at she 1S anxio 1..: .. '

er temporary services. She has 235 l' us to start AW mg secretaries in
ocations throughout the United States.

" nus anicle says. "Vocational schools offer fast' b " ,. . .

. Only h~f the nation's vocational schools meet th .J~ traulUtg. TIllS one says,

mg agencies recognized by the Depanm t fEd e ~unum standards set by accredit..

h l
en 0 ucauon" If

sc 00 S, they teU you to check with th N . . you Want to check out

DC Y . e ational Home Study C il .
. ou will notice that we arc membe f h oune In Washington

1985. We have numerous letters here fr
lS

0 pI e.Nadona! Home Study Council since '
om resldent Reagan.

The only thing I haven't told you is what our tuitio £
, . ' You can pay it all up front or the n ees are. They are

ehglble for a Guaranteed Student Loan If ou ar y h~v~ payment plans. Or you may be

two enrollenc agreements signed one I' k Y e, this 13 what I need from you. I need

tionnaire, and r t to re omm·e ebeep, one you keep. I have a completed ques.

I d ou cause I · ,
nee a photograph an the tuition . v t tan ..feature.

h .l.. epo:nt., ape '00 f fi .
w eu~er you have been accepted by the school. n 0 lye days you will know
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EXHIBlI..I.

CREATIVE MARKETING
WHERE ARE THE PEOPLE?

~ -,.~--=
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This is the new electronic typewriter you will receive. Of course, it has a 50,000..word dictionary in it, it has a processing system that allows it to recall or del¢te text using abuilt..in character memory. A nice typewriter: One that has a good retail value.

Here is an article from our placement director which states that she just had aconversation with a representative from Norell Temporary Services regarding ourprogram. Shc'was 30 imp%essed with it that she is anxious to start hiring secretaries inher temporary services. She has 235 locations throughout the United States.

~LCri~
W!ll:~FLiiAMARKETS
,APARTMENT COMPLEX

».Y§,n&HOUSINGDOOR.. ..
BUS STOPS
FOOD STORES. S\JPERM,ARKEfS
K--MART
DISCOUNT STORF...5
PARKING LOTS
WOMEN'S CLUBS
ELKS
EAGLES
BANKS
OFFICE BUILDINGS
STRIP SHOPPING CENTERS
MOBILE HOtv1ES
Y.M.C.A.

\

-i.W.C.A. TNERSPARENTS \mTHOUT PAR
NEIGHBORHOOD MEETINGS
FRlE.J.~tELATtvES
~Gfffi~
tOOff~
SQC1ALSER~fj"ocrOR~ESMD:
DENTISTS .. YES D.D.S.
ATfO~'"EYS .. YES
SCHOOL TEACHERS
PERSONNEL OFfiCES
~~~F:!iCIE.§,.
AlTfOMOBILE AGENCIES
MOBU ..E HOME. P.A.RKS
CHURCHES

AND THE LIST GOES ON ...

This article says, •'Vocational schools offer fast job training." This one says,.cOni}' half the nation's vocational schools meet the minimum standards set by accrediting agencies recognized by the Department of Education." If you want to check outschools, they tell you to check with the National Home Study Council in Washington.DC. You will notice that we arc nlembers of the National Home Study Council since1985. We have numerous letters here from President Reagan.

PEOPLE ARE EV"ERYW"HERE!!
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EXHIBIT U·2

1. Handouts at malls.

We all appreciate the effort and TEAMWORK demonstrated as we com.piled the
following list of suggestions to generate additional business. Our anticipa.tion to see your
nwnbers increase has already been revealed iI, our 1988 projections and individual quotas.
Good luck in the new year and watch for more exciting news to incresse your production!

FROM:
TO:

Leave business cards and brochW'es in all fast food restaurants.

D~i'Ve through large housing projects SLOWLY with door sign on. Best times are
Fnday afternoons and Sunday afternoons.

CO~du~~g Saturday sits at rural grocery store. Put up notices in 30.35 mile
radiUS glVJJlg date. time and place.

If a student ~ a~ and a~ type person, I ask that we set up
another meetmg m her haole in about 4 or S days with at least 5 friends.

Always wear lapel pin. Pin can read --Joe Doakes, Admissions A.C.T. Travel
School (1·800432·3004 FL)

~eet with the managers of low income and government housing apartments.
Give group presentation.

Keep ~ touch with the O.E.D. Board. Classes are normally held at night. Adult
Education. .

Put·business cards at City libraries in the travel secti~n.

Purchase person~ized car tags from the state. Tag reads A.C.T. or CAREERS.

Contacts in some of the hospitals or hotels (maids).

23•

17.

19.

20.

22.

16.

24.

25.

John Wash
All Admi.ssiC'n Representatives

Encourage prospect to bring someone along.

Use referral cards 3.t every interview.

.
Use billboards at fitness centers, laundromats, housing projects, condominiums
and apartment projects.

Talk to waitresses in fast food restaurants.

Call churches~ speak to pastor first, then to young peopless counselors. Many
church groups have nights where they have a panel of people in different careers
for young people to ask questions.

Leave car Stgn3 on • even when. not working.

s.

6.

4.

2.

3.

7.

8. High School career counselors. 26. Rent space in mall when •'TRAVEL" is the theme.

9.

10.

Rehabilitation centers.

Chain method .. get 1lead from each enroHment. Use PQP where references are
required.

27.

28.

~ind ~chool co~nselors who work with lIigh School Seniors who have no
mtentton of gomg to college.

Rent space at local fiea markets.

11.

12.

13.

Cont~ct managers of city parks .. present program to them.

Stay in touch with s{Udents and graduates showing interest in their progress.

Upon enrollment, get two refcrrall}ames and phone numbers. Then give the
student 3 referral cards.

29.

30.

31,

Place literanuc in physicians and dental offices (ifpossible).

Posting A.C.T. flyers or posters at area conege~ and universities.

Car signs work when you go into service stations.

14. Visit travel agencies in your area .. leave your card with the manager.

1.5. Bus systems offer wide advenising on the buses.
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32.

WQIIBIT U-3.

Make up "Special Packets" consisting ofbrochUles. Travel Talks. See the World
flyer. On outside of brochure. I staple a refena! card and name card.

UNITED STATES DEPARTM
101 MARl REGION I~NT OF EDUCATION

ETTA TOWER au
ATLANTA GEORO·LD,A'NG SUITE 2203

0' 30323

38. Contact women's clubs.

State Penn... ~Mft~
on Investigationa

EXHIBIT # 13 ·.-----

Ms. Victoria Edwa d
Ms. Brenda Brand r sp Chief, IRB, Wash. DC

on, Financial Aid Director

STUDENT FINANCIAL ASSISTANCE

November 8, 1988

~~erelY, a(
f'~ /A)~1C-!~-
Vivian w. McGe~
Inst'tut f -. . ona1 Revi ew Spec i a11 st

Mr. Joseph Calareso
President
Amerrican Career Training

ravel School
4699 No. Federal Hi hwa
Pompano Beach, Flor~da Y33064

Dear Mr. Calareso:

On October 17-19 1988program administ~~ed J a review was conducted
presented in the ~nclo:etdyour institution. Theoffitdhei Guaranteed Student Lreport. n ngs of that i oan
Fi ndi rev ew are

ngs of non-complia
sp~cify the action re u~ce are referenced to the .
~~:iu~~~ion~lehaase brev~ewr~~ei~e~~~~rantdo comply Wf~~p~~~a~~eguraetgUflatfons and
b . ve een tak respond to ons and
e sent directly to· the ree~ to date or will be takeach finding by indicati

I would lik v ewer within 30 days. en. Your response ShoUl~g
~t e to expres~ mv

e~ ended to me durin th ~ appreciation for the
report, please call ~ur ~f~~view. If you have a~;urtesy and cooperationce at (404) 331-4172. questions concerning the

Erlel csure

cc:

Talk to counselors from state agencies.

41. Leave brochures at beauty shops.

G) Why not usc "Bird dogs" to geUOU business?

til Food stamp offices -leave mfrna! cards.

Q Welfare offices .. leave referral cards.

43, Unemployment offices - leave referral cards.

40. Contact F.ducational Center Director at military bases. Work with military and
civilipl workers who want information on careers in travel or secretarial

profession.

39. Business card ••Give-out System" at shopping centers.

36. Reps are using their commission sheet to record the times called as well as how

many referrals each student gives the rep.

e1J College career days on black campuses,

CJ Present our program to certain minority-oriented churches that offer counseling

and guidance to young divorcees and unwed mothers.

34. Talk to Regional Directors that handle retraining and placement of persOl
Ulel

in

plant closings.
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